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Safety Management System

Management Commitment to Safety
Guiding Principles & Policies.

- Organize & Plan
e OH&S Compliance.
Review e Safety Manual.
o |dentify Problems e Employee Handbook.

e Safety Committee
e Emergency Planning.
e Safety Meetings.

e Safety Hazard Recognition
m Evaluation & Control.

e Safety Training Coefficient.

* WCB Management.

» Safety Inspections.
e [ncident Guidelines.

e |mprovements.

Plan

Implementation

Monitor & Measure
e Audit System

e Evaluate Employees
» Measure Effects.

e Orientation & Training.

e Documentation.

e Emergency Preparedness.

e Safe Work Practices &
Procedures.

o Personal Protective
Equipment. PPE

¢ Accident Prevention

o Communication.

¢ Structure & Responsibilities.







